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Introduction
During 2004, the focus of the JID editorial staff was twofold:
to significantly increase the timeliness of publication, and to
select a Publisher for the term 2006–2010. The JID Editorial
Board has experienced an increased workload due to in-
creased submissions and the pursuit of JID Symposium
Proceedings opportunities, as well as special focus issues,
as detailed below. Our driving goal in the activities outlined
in this report is to increase the usefulness and timeliness of
the journal for our readers, which we believe will augment
our impact factor, continue to motivate authors to send
high-quality submissions, and – potentially – boost Society
membership.
Review and Publication Statistics for 2004
In 2004, the journal received a total of 773 submissions, just
2% fewer than the previous year (Figure 1). The Journal
published a total of 402 reports in 2004, 6% more than in
2003. The average time from submission to decision re-
mains 37 days. The accept rate remained constant at 50%.
In 2004, the journal’s page allotment was increased to 2700.
We have used these pages to publish our backlog of man-
uscripts, and have reduced the average time from accept-
ance to print publication from a high of 6 months in
December 2003 to 5 months for September 2004. We will
continue to work to reduce this delay time by controlling
(e.g., increasing) our rejection rate and strategically man-
aging our page allotment. In addition, ‘‘Online-Early’’ allows
the publication of articles online ahead of print. Articles
were published online-early an average of 4.5 weeks ahead
of print (based on the August 2004 issue). Submissions from
around the world remained relatively stable (Figure 2).
Three special issues of the JID were published in 2004:
The February 2004 issue of the JID included 15 invited re-
membrance articles honoring Thomas B. Fitzpatrick, and
the 45 original articles published in that issue reported
studies in Dr. Fitzpatrick’s fields of particular interest – me-
lanoma, light, and lasers – as well as articles by researchers
who trained under him at Harvard. Two JID Symposium
Proceedings issues were planned for 2004. The Burden of
Skin Disease issue was published in March, containing 11
articles and edited by Drs. Martin Weinstock and Mary-
Margaret Chren; the Montagna Symposium on the Bio-
logy of Skin, containing thirteen articles, was published in
September.
Impact Factor
The JID’s impact factor, as reported by the ISI, increased in
2003 from 3.75 to 4.19. This number is calculated by divid-
ing the citations in 2003 to articles published in 2002 and
2001 (2697) by the number of articles published in those
years (643). ISI continues to rank JID as 1st in its category of
‘‘Dermatology and Venereal Diseases’’.
We are working to continue to improve these numbers by
implementing a number of strategies to make the journal
more useful and timely. We have started publishing ‘‘Clinical
Snippets’’, which highlights articles in the current issue for
clinician readers. We have partnered with the British Journal
of Dermatology to publish research-oriented ‘‘Snippets’’
from their journal. Perhaps most important, we invite several
commentaries for each issue which highlight articles pub-
lished in that particular issue.
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‘‘Original reports’’ excludes reviews and letters to editor, per numbers
traditionally reported in published Editor’s Reports.
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JID Legacy Project
The content of the JID back to 1970 is now available online.
Blackwell had paper copies of the back issues scanned into
.pdf files, and metadata (title, authors, abstract, etc.) was
keyed manually. This was completed as part of a larger
project Blackwell has entered with Ebsco Publishing, and it
was accomplished without any cost to the SID or the Jour-
nal. We have asked for the abstracts to be sent on to Pub-
Med to enhance the information already there. We are very
happy to see our history and the fact that several 1970
publications are still cited each year. We plan to publish an
editorial explaining the importance of providing electronic
back content in an upcoming issue of the journal. Plans for
scanning the issues back to 1938 will move forward at the
appropriate time.
Production Changes
Major staffing changes at both management and production
levels of the publisher created publication delays for the first
half of 2004. These personnel issues have been resolved; in
addition, we have drastically altered our production proc-
ess, including moving to electronic submission of materials
to the publisher. This has allowed us to meet our goal of
mailing the issues from Volume 123 on the 15th of the month
prior to the cover date.
Publisher Selection and Transition
The selection of a publisher for the JID is integral to achiev-
ing the goals of the SID’s Strategic Plan directly relating to
the JID. These are:
1. Explore a self-publishing model for the Journal.
2. Initiate a range of activities to broaden the Journal’s
readership base.
3. Advance the Journal’s electronic utility.
4. Implement steps to enhance revenue streams to the
Journal.
In accordance with the SID’s strategic planning process,
a committee was assembled to consider the possibility of
self-publishing the JID. JID and SID staff participated in a
self-publishing study conducted by a hired consultant, Dr.
Morna Conway. While the committee decided that self-
publishing was not the route to take, the study provided a
very important starting point for the next step in the proc-
ess: publisher selection.
The SID put out an RFP in the summer of 2003, receiving
written proposals from 6 publishers. The committee inter-
viewed four candidates in October 2003, and negotiations
with the final candidates continued throughout the summer
of 2004. Two of the major goals guiding our negotiations
and our final selection were to enhance the Journal’s online
presence and to increase the JID’s audience, as noted in
the Strategic Vision. The SID signed a contract with Nature
Publishing Group, believing this organization can best part-
ner with the Society and Journal to meet these goals.
In Conclusion
We are grateful to the Editorial Board for its continued sup-
port of the Journal and for lending us their considerable
expertise and judgment. We look forward to continuing to
enhance the quality of the journal throughout this Editorial
term.
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